
MISSION: To improve children's pain management by mobilizing 
evidence-based solutions through coordination and collaboration.

Solutions for Kids in Pain / pour la douleur chez les enfants

Confirm knowledge user (KU) 
needs (including patients, 
caregivers, health professionals, 
administrators, policy makers) 
and organize current resources 
and evidence

Produce and promote 
knowledge mobilization 
(KM) tools to address 
diverse KU needs

Facilitate institutional 
change by assisting KUs 
to access, adapt, and 
implement evidence

Increase awareness and 
foster a sense of urgency 
amongst the general 
public to prevent and 
treat pain in children

Increased understanding 
of KU needs, assets, and 
gaps 

INPUTS

KM
GOALS

KM
ACTIVITIES

KM
OUTPUTS

Cash Resources 
$1.6M NCE funding;

$1.8M non-NCE funding

Human/Material Resources 
$3.9M in-kind contributions towards 

expertise, equipment, technology

Network Stakeholders 
knowledge, expertise, 

collaborations

SHORT-
TERM 

OUTCOMES

MEDIUM-
TERM

 OUTCOMES

LONG-TERM 
OUTCOME

1. 2. 3. 4.

• Needs assessment
• Assess readiness for change
• Environmental scan
• Create asset map
• Identify/collate resources
• Centralize resource access
• Evidence summaries

• Patient tools
• Caregiver tools
• Health professional tools
• Administrator & policy 
maker tools

• Identify champions
• Consult on adaptation
• Support implementation
• Enable ChildKind 
certification

• Establish communications 
plan, website, and social 
media

• Deliver presentations and 
workshops

• Media outreach activities

• Needs assessment report
• Readiness levels assessed
• Environmental scan report
• Asset map
• # and type of resources
• Evidence repository
• # of evidence summaries

For all tools/KU groups:
• # and type of tools 
created

• # and type of promotion 
activities

• # reached and engaged 
• # of KU-rated relevant 
/useful tools

• # of champions
• # of consultations 
provided

• # of KUs supported with 
implementation

• # of institutions pursuing 
ChildKind certification

• # visits/engagement with 
website/communications

• # presentations and 
workshops given

• # and reach of media 
activities

Increased access to 
effective pain 
management tools for 
diverse KUs

Improved institutional 
capacity to implement 
evidence-based pain 
management

Improved public 
understanding about 
pain in children and its 
consequences

A user-informed approach to 
KM that meets the needs of 
diverse KUs

Best evidence in children's 
pain management applied 
in practice

Improved institutional 
commitment to pain 
management

Increased public support 
and expectation for 
evidence-based pain 
management

Improved children’s pain management in Canadian health institutions.

Logic Model
75+ partners, $7M+ program funding over 4 years

75+ partners, $7M+ program funding over 4 years


